Beind Z2he Scenes of

%en&u’/éca«fé X

Winkioaves KennlsScafe i recipes
2009



/Je/ cCornme

For three Years noew we (and our customers) have wused our own productions to share
knocoledge coith each other. As you might expect, we are very enthusiastic aboud our
owon Winkwaves Kenniscatd (best translated as ,énoa)/eo/ﬂe cafe). Nevertheless , 1T s Aard
Zo explan hoto our emvironment differs fron, for example, /\//ng, Facebook, Microsof?

Sharepoint, Lotus Connections or other social nez‘wor,é/ng environments.

Just considering the functionalities you cill easily £ail to notice 2he difference. In
every emvironment you cwill £ind a blog functionalidy, the possibility to share documents
and leave rMesSsages for others. Such functionalities are much like ¢he ingredients of a
recipe. ¥owever, ingredients deterrine the taste only partially. The method of
prepardation, ¢he ?ad/fz‘y of the ingredients and 2he presentadion determine ¢he aste and
the success of a recipe & least as much as the wsed ingredients. For example, in the
Ttalian and Mexican kitchen you can uUse Lhe Same /njreo//enz‘é. Ye?, /Mmea//az‘e/y you /4
taste the difference. Just life we taste the difference between a cup of coffee From a
machine and a cup of espresso made by a good barista right acoay.

Ke eao/fng he Winkwaves Kenniscatd recipes you eoll have o realize that it is not simply
about the presence of ingredients, but also as much about the guantidy, the guality and
Che way of presenting. And it is about the care and 2he dedication of the pecple in the
kitchen. That does not mean that it /s not good Zo knowo which ingredients are
incorporated in a Winkwaves Kenniscalfé — afler all you want o know i it will supply
Zhe need of your owon orgam zation. Or what it s exactly that you taste. THS is the
reason twhy we have cast Zhe functionalities of a Winkwaves Kenniscaf? into a
cookbook. We hope it will inspire you!

On behalf of the entire kitchen staf¥,

Mark Sc/loondorf



Behind the scenes of Winkwaves Kenniscafé

Ingreo//enZS for a medn/ngf’ w/ comersation

There are three elesments delerrining ¢he faa//z‘y of a meeting: the comersation partrers,
2he topics of comersation and the available comersation Cechnigues. These three meet
na énow/edge cafe. A good bar supplies relaxalion as well as inspiradion for a good
comersation, cwithout #ixing or dominading the content of the comersation.

A good comversation enriches the rund and rakes you forgez‘ Cime. Usually you need
interesting pecple for a good comersation, pecple you have Something in common cith
and with whom you wart to share somet/ing. We don't have Zhe 3o/o/en Zip for ﬂna//ng
interesting comersalion partrers. You have Co purchase fresh £ish at the £ish auction,
and fresh Veﬁez‘aé/eS straight £rom the land, bett we lack a turnkey solution for pecple.
YWowever, in a Winkwaves Kennscate, helped by Cechnology and a good host, the chance
of ﬂnc//nﬁ reco interesting comersation partners inCreases COn\s/‘a/eraé/y, providing 2ha

you follow a number of 3roana/ retles.

Conversation partners

Your own profile Circles
Interesting conversation partner Host
Who is who

A prerequisite for a meaningful conversation is that you are visible. This is why you need to start
preparations early to show yourself. Although email address, user name and password are
sufficient to enter a knowledge cafe, your will be flavored by your own picture and short
description of who you are and what your interests and experiences are. This static part of your
profile encloses what in more traditional environments is called a knowledge card. If you wish to
show others what is keeping you busy at this moment, your name with an addition.

Add topics of conversation to enrich your profile even more - the tags used spice up your profile
page by means of a tag cloud with accompanying . Give your profile extra taste by
adding a to your favorite conversation topics.

Once you are visible you need to find conversation partners. Do you like to see who are active in a
knowledge cafe? Try the section , which is the address book with knowledge cards
of all the visitors of the knowledge cafe. Glancing through you will possibly find the perfect
conversation partner for your latest challenge. Based on your profile you will receive suggestions
for
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If you wish to enhance the chance to find a number of interesting conversation partners, you can
have a look at the circles. Circles are groups of people who are united around a certain subject or
event. There are in which access is only allowed after approval. The conversation
topics in these groups are invisible if you are not a member. This is not the case in

Here you can participate without approval and the content is visible to everyone.

In our experience a good knowledge cafe offers a mixture of public circles that cover the needs at
different levels. You will need circles reflecting the organization’s structure, circles for different
specialities and circles covering social needs. To prepare a successful circle you must have a solid
mass. This means that you will have to avoid disintegration. Finally, you will have to mind private
circles - they block knowledge sharing and should be added extremely thrifty.

If you want to participate in an existing circle, you will have to introduce yourself. After this you
can participate and start up new topics in the conversations.

If you would like to start a circle of your own, you will have to note the following. Your own circle
will need a lot of attention and love, otherwise it will collapse before you even started it. In order
to start a circle you will at least need a theme which will appeal to others. You will also need to
have a clear description of the goal and add an appealing picture. Finally, you will need to invite
fellow circle members.

Once you have started a circle you will play the role of at the table. This means that you need
to welcome your new members and send a newsletter on a regular basis. Having interesting topics
of conversation on a regular bases is essential to keep your table guests interested. And do not let
them become thirsty.

A successful surveys all circles and all people present, intervenes when etiquette asks for it,
knows how to connect with people and welcomes new guests. The host training is outside the
scope of this story’s context and probably the role of host will be filled in before you enter the
knowledge cafe. But if you think that certain guests are too loud or certain topics of conversation
are annoying, turn to your host. If you have questions, your host will be the first person which you
can consult. The position of host is also known as community manager.
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In Zhe cuisine of a (now/edge cafe the topics of comversation form the core of every
dish. OF course hygiene has Zo be in order, the oppordunty has to be offered Zo
Freshen wp yourself’ i conersations continue for a long time and tiredness appears,
bl First and For all there has to be a place Zo engage in comersations. Comersalions
2hat madder.

Topics of conversation or Twists

Webpages Free twists
Documents Events
Questions

Take an interesting, fascinating or otherwise remarkable page on a website that you wish to share
with others or which you want to save for yourself. Add this to the knowledge cafe. To
do so you can use a piece of JavaScript in the browser. An alternative is copying the URL and paste
it in the knowledge cafe.

The title of the web page is fetched automatically, but it can be flavored. Write a , (your
thoughts about the object), add one or more tags to annotate the twist as well as to retrieve it
later on, and save it. Automatically a thumbnail of the concerning web page will be made. This
could take up to 15 minutes after production. When it is impossible to make a screen picture of
the added web page, eventually a placeholder picture will appear.

The saved web page can be found in the knowledge cafe and can be on by others. The
simple version of this functionality is also known as social bookmarking.

Now take a presentation or report of 20 MB maximum and publish this in the
knowledge cafe. Also include a short explanation and tags. The document can now be downloaded
by other users. If possible a thumbnail of this document will be shown.

You could also venture a more exquisite version. Turn on while you add a
document. With version management you are able to discuss more versions of a document as 1
topic of conversation. Besides, you can appoint people who are allowed to add versions. The most
recent version will automatically be offered as a download to the users, but the other versions stay
available. Documents with version management taste like file sharing, with extensive support for
a conversation about it.

Do you have a on the shelve by chance? You could publish it in the knowledge cafe.
Present your question, include a brief explanation, add the right tags and bring it to the notice of
a specific group or individuals. Experts will receive the question automatically on their reading
table and everybody who reads the question can respond. If your question has been open long
enough to your opinion, you can decide to close it, with a short explanation why you are closing it.
This question function is a good replacement for the forum.
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Alot of what you think, of what you wish to share, is completely unique and is your own story,
without necessarily being a question or link to a document or web page. When you have such

on the shelve, consider to add them to the knowledge cafe. Just add a few tags and you
will have a simple personal blog in no time.

Every above mentioned topic of conversation can be served in 3 versions:

. Personal means that nobody else than you can smell, see and taste the topic. As a
conversation topic rather poor. A private publication will only be served at the reading table of
your choice. Finally, public publications are on the buffet passed by everybody.

The best conversations are the ones when you meet each other face to face. To the richness of
non-verbal communication, the subcutaneous effects of smell and eye contact, no online
environment comes near. In a knowledge cafe you can prepare such physical . Create an
event and add a date, place and additional information. After that invite people to subscribe. You
can easily report every change to the participants by a newsletter. When the event has passed you
can continue the conversation online. Events form an indispensable supplement to the online
meetings in the knowledge cafe.
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"Clest le ton gei fat /a masffae‘ - a meaningful comersation is more than a good Zopic.
You have to wunderstand each other and there has o be room for expression @ various
levels. A 3ooa/ ,énoa)/ea/ge of the various Z‘ec/m/?aes needed to speak and listen is an
important ool .

Conversation techniques

Respond Reading table

Buzz RSS

Thank Newsletters

Retwist Search

Mail

Terrace

The basic technique of every knowledge cafe is to a topic of conversation or response

of someone else. A response can be altered until 15 minutes after production, after that it will
finally be included in the conversation. In a response you can easily include a link to a webpage,
but further frills are not possible yet.

If you don’t have the time or the mood for the fuzz of a conversation concerning content, use a

. A buzz is like a quick snack to alleviate the lust for human contact. A buzz places a short
message in the margin of the content. Buzzing is a form of chat (without refreshing the page new
messages will enter the box, making real life conversations possible). If the other is not online at
that moment, he will receive notification of your message by buzzing him personally.

A specialty of the house is the thank-you-buzz. Underneath every topic of conversation there is a
button. The thank-you message will be buzzed to the message box of the other.

Is a topic of conversation introduced by someone else worth saving for yourself or worth sharing
with circles you are a member of, then you can a topic of conversation. With this
technique a topic of conversation is copied quoting the name and original text, thus giving credits
to the original contributor, and still turning it your way.

If you want to draw the attention of a specific person to a certain topic of conversation, you can
send an . This works for your own additions as well as for those of others. You can either
type user names or use complete email addresses and adjust an email before it will be send.
Although the use of email surely helps to draw attention to your topic, with email it is just like
salt: too much will poison the taste.
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7o have a Mean/ng/’a/ Conwersation the art of //\Sz‘en/nﬁ IS a least as valuable as the ard
of speech. To /isten you need patience, bet \Se/ecz‘/ng well what you cwant o listen Zo,
you will notice that patience isn ¢ 2he restrictive factor but available time is.

When we produced the for the first time, we were wildly enthusiastic about it. What a
beautiful entrance for our visitors, we thought. It tasted like the first genuine espresso after years
of drinking coffee out of a thermos. In the meantime we have adjusted the terrace slightly, but the
bases stays the same: everything that is happening concerning topics of conversations as well as
conversation partners in one big dish. The terrace is timeline and pumping heart in one:
everything you are allowed to see is processed in it, including the twists of private circles you are a
member of. Besides the public terrace every circle has its own terrace.

Who prefers the recommendations of the chef, chooses the : here twists and
responses are served selected for you, based on the circles you are a member of and the tags you
use. Your personal reading table is tuned to your taste. The reading table of a circle is composed of
the contributions to the circle.

A modern cuisine can not do without a -function. But although searching is an
indispensable ingredient, using it is an art on its own. The secret of searching lies in asking the
right question. Start your search command with a phrase that is specific enough to show
interesting results, but not too specific or else you will minimize the change of success. Then

the results by adding a common tag within the set of found twists to the search command.

your results, if you wish, by topics of conversation and the results in order of
relevance, popularity or date. You can speed up your search by selecting the right context for your
search command. Hereto you can choose between the reading table of a circle, your personal
twists, who is who, or browse through twists or circles.

The knowledge cafe has a delivery service. If you have mastered the technique of RSS, then you
can to various : from your own buzz box and the circles to everything people talk
about in the knowledge cafe, you can follow it all by a feed in your own RSS-reader or adding it to
your own website. Are you looking for available feeds, then have a look at the Service menu of the
knowledge cafe. You can follow an individual user by his profile.
What to do if you don’t use a RSS-reader? The traditional technique of

through email produce comparable results. If you are participating in a circle
you will automatically receive a newsletter when a host sends it. You can visit your personal profile
to change the settings of the general newsletter and the frequency in which you wish to follow
personal updates.
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Concl/usion

The Kitchen of a good bar is accessible to her customers. You can watch the Kitchen
Ceam preparing the dishes, how Fresh the ingredients are, 2he stade of Aygiene. With 2his
cookbook e carted you o taste the amosphere in the bitchen of ouur Winkioaves
Kenniscate. On Cop of that we included recipes 2o benetit more Fror Che énow/ec/ge
cafe . Did you come wup cith new combinations based on our recipes? We like to be
surprised and challenged by our customers. The work in the kitchen of Winkwaves

Kenniscafe continues.
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